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IMPORTANT NOTICE

This presentation is not an offer or invitation to apply for shares in QR National. Full details of the offer of shares in QR National Limited (ACN 146 335 622) by the State of Queensland are set out in the Share Offer Document.
The Share Offer Document should be read carefully before making any decision as to whether or not to participate in the share offering. Applications for shares may only be made by completing the application form in or
accompanying the offer document. However, any offer is in the absolute discretion of the State of Queensland.

The information contained in this presentation has been provided by the State of Queensland, QR /National and other sources identified herein. No representation or warranty, express or implied, is’ Jmade by the Joint Lead
Managers or any adviser or any of their respective affiliates or representatives as to the accuracy or completeness of such information. Nothing contained in this presentation is or shall be relied upon as, a promise or
representation by any of the State of Queensland, QR National, Joint_|Lead Managers or any such advisers, their respective affiliates or representatives.

The information contained in this presentation is for informational purposes only and is not a recommendation as to whether to invest in QR National shares. The information contained in this presentation is not investment or
financial product advice and is not intended to be used as the basis forlimaking an investment decision. The presentation has been prepared without taking into account the investment objectives, financial situation or particular
needs of any particular person. Unless otherwise specified, data and tables set out in this presentation are based on QR National management estimates.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent
permitted by law, none of the State of Queensland, QR National or, its directors, or any(lof their employees or agents, nor any other person accepts any liability, including, without limitation, any liability arising out of fault of
negligence, for any loss arising from the use of the information contained in this presentation. In particular, no representation or warranty, express or implied is given as to the accuracy, completeness or correctness, likelihood
of achievement or reasonableness or any forecasts, projections, prospects or returns contained in this presentation nor is any obligation assumed to update such information. Such forecasts, prospects or returns are by their
nature subject to significant uncertainties and contingencies. Past performance is no guarantee of future performance.

This presentation is provided to you on the basis that you are, and you represent and warrant that:
if you are in Australia, you are a ‘professional investor’ or ‘sophisticated investor’ (as those terms are defined in sections 708(8) and 708(11), respectively, of the Corporations Act);
if you are in the United States, you are a ‘qualified institutional buyer’ (as such term is defined in Rule 144A of the U.S. Securities Act of 1933); or

if you are outside Australia, you a person to whom an offer and issue of securities may be made without registration, lodgement or approval of a formal disclosure document or other filing in accordance with the laws of that
foreign jurisdiction.

This presentation includes “forward-looking statements” within the meaning of securities laws of applicable jurisdictions. Forward-looking statements can generally be identified by the use of forward-looking words such as “may”,
“will”, “expect”, “intend”, “plan”, “estimate”, “anticipate”, “believe”, “continue”, “objectives”, “outlook”, “guidance” or other similar words, and include statements regarding certain plans, strategies and objectives of management
and expected financial performance. These forward-looking statements involve known and unknown risks, uncertainties and other factors, many of which are outside the control of the State of Queensland, QR National, and any
of their officers, employees, agents or associates. Actual results, performance or achievements may vary materially from any projections and forward-looking statements and the assumptions on which those statements are
based. Readers are cautioned not to place undue reliance on forward-looking statements and QR National and the State of JQueensland assume no obligation to update such information.

This presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any QR[National shares in the United States. This presentation may not be distributed or released in the United States. QR National's
shares have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (“Securities Act”) or the securities laws of any state or other jurisdiction of the United States and may not be offered or sold,
directly or indirectly, in the United States unless the securities have been registered under the Securities Act or in a transaction exempt from, or not subject to, [ the registration requirements of the Securities Act and any other
applicable securities laws.

This presentation contains pro forma financial information. In preparing the pro forma financial information, certain adjustments were made to the historical financial statements of QR Limited. The pro forma financial information
does not purport to be in compliance with Article 11 of Regulation S-X of(the rules and regulations of the U.S. Securities and Exchange Commission.

Certain financial measures included in this presentation are “non-GAAP financial measures” under Regulation G of the rules and regulations of the U.S. Securities and Exchange Commission. The disclosure of such non-GAAP
financial measures in the manner included in this presentation would not be permissible in a registration statement under the U.S. Securities Exchange Act of 1934, as amended. These non-GAAP financial measures do not
have a standardized meaning prescribed by Australian Accounting Standards and therefore may not be comparable to similarly titled measures presented by other entities, nor should they be construed as an alternative to other
financial measures determined in accordance with Australian Accounting Standards. Although QR National believes these non-GAAP financial measures provide useful information to users in measuring the financial
performance and condition of the business, users are cautioned not to place undue reliance on any non-GAAP financial measures and ratios included in this presentation.

A security rating is not a recommendation to buy, sell or hold securities and may be subject to suspension, reduction or withdrawal at any time by an assigning rating agency, and any rating should bel levaluated independently
of any other information.

The contents of this presentation are strictly confidential and must not be photocopied, reproduced, disclosed or distributed to any other person without the prior written consent of the State of Queensland.
This presentation is for the exclusive use of the persons to whom it is provided. Upon request a recipient must promptly return all material received from the State of Queensland, QR National or the Joint Lead Managers
(including this presentation) without retaining any copies.
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QR National is Australia’s largest rail freight operator 4

Business Profile
FY2010A

Pro forma Revenue ($bn)
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With exposure to strong demand growth in global coal markets 5
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Source: Australian Commodities, ABARE, March 2010
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Network Regulation

Regulated asset base (“RAB”) of
$3.6 billion as at 30 June 2010 with stable
and low risk returns

UT3 runs until 30 June 2013

Network earns a regulated WACC
of 9.96%

GAPEX50 project at above regulated
returns

Regulatory mechanisms ensure maximum
allowable revenue is earned with low
volume risk to returns

Revenue is determined by a building block

approach on agreed volume forecasts with
customers
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The Company is positioned to take advantage of increasing
global demand for Australian iron ore 7

Total CAGR: 6.4% _ Iron ore demand is a key driver
Chine: CAGR: 12% ' of expected future growth

D Heads of agreement with two
Port Headiand key customers in the Mid West

Anketell Point o 5
Dampier 2. °§ contestable iron ore markets in
iﬂ( B Western Australia for 14mtpa
D Planned expansions of existing
iron ore contracts well

advanced

D New locomotives ordered

Esperance

2005 2007 2009 2011F 2013F 2015F

™ thina I Rest of the World
(1) Currently not contestable

Source: Australian Commodities, ABARE, March 2010
The above data is calendar year data
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As an ASX listed company, our focus will

be on performance and delivering
shareholder value
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Life as an ASX listed company will bring new opportunities

What will

change

Removal of Government influence will help to drive improved commercial
outcomes

Greater freedom to advance our transformation program

Greater scope to pursue investment opportunities outside Queensland
More options available to us in funding our capital program

Greater scope to incentivise and reward employees for performance

Greater ability to drive real and sustainable cultural change
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10

A primary focus on commercial returns and not be driven by market
share

A commercial focus on relationships with customers and improvement
in operational performance

Close the performance gaps with our global peers and execute our
transformation program

Maintain a focus on capital management and disciplines including
prioritisation and allocation of capital and asset utilisation

Facilitate a stable industrial relations environment

Embed the concept of growing shareholder value throughout the
organisation

A‘ QR NATIONAL.



QR National has a vision and growth
strateg which is underpinned by
=CO hgksatlon and cultural
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We will create value through both internal reform and
pursuing external growth opportunities 12

Market Growth

Internal Reform New Volume / Value through:

Improvements through Efficiency Programs & > Retain eadershi » Jl o th
: i etaining our leadership position and leveraging the
Integrated Operating Model in; continue% growth in thepCpoaI market I
D Capital productivity D A strong focus on improving revenue quality
D Labour productivity D Establishing and growing substantial positions in Iron
D End-to-end efficiency improvements Ore, Bulk Commodities and Intermodal Markets
D Cost savings through improved asset management and D Strategically pursuing new growth opportunities
utilisation

Current Position Future Position

Source: QR National Strategy Program, 2010
Note: Table not drawn to scale and is illustrative only
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Opportunities to diversify growth
Options beyond coal to further grow our
business

Coal system growth
A pipeline of new opportunities

Return over life of asset view
Using assets to deliver value

B= The right customers, markets

and assets
Establishing solid foundations

i A performance-based culture
Delivery focused
} Committed to people and safety

Pursue growth opportunities in contestable iron ore
markets

D Build a sustainable position in Intermodal

Strategically market services and maintenance
capabilities externally

Commit to significant, commercial growth
opportunities

Improve capital efficiency

Strengthen customer relationships

Focus on asset utilisation, availability and cost
reduction

Improve returns on invested capital
Improve asset utilisation and lifecycle management

Improve service to customers
Focus on attractive bulk rail freight markets
Pursue cross business synergies

Develop strong and empowered leadership across
the organisation

Create a performance culture, improve commercial
capabilities and drive greater accountability

Embed a strong safety culture

13
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Benchmarking has highlighted many commercialisation
benefits

14

|

Revenue / NTK (A$/000 NTK) Revenue yield 45 32
Labour Costs / Revenue Cost efficiency 34% 26% |1
|
|
NTK/employee (MNTK) Labour productivity 7 12 :
Opex® | NTK -
(A$/000 NTK) Cost efficiency 42 24
EBITDA Margin Profitability 22% 37% ||
e e e e e e e e e e e e e e e e e e e e e e e e e e e E Em e e Em Em e e e e Em e e e = = d
Operating Ratio® Profitability 93% 73%

Source: Public Company filings

All US$ to A$ conversions shown in this table for Class 1 rail operators are based on an average A$/US$ FX rate for the period 1 July 2009 — 30 June 2010 of 0.8825
(Source: IRESS closing price)

(1)  Union Pacific, Canadian National, Norfolk Southern, CSX Corp, Canadian Pacific, Kansas City Southern average (12 months to 31 December 2009)
(2) 12 months to 30 June 2010

(3) Opex defined as operating expense including depreciation and amortisation
(4) Operating ratio defined as (1 - EBIT margin)
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Record tonnes in Goonyella

(2.2mt a week)

Record tonnes in Blackwater
(1.3mt a week)

Record tonnes in Moura
(0.35mt a week)

Record tonnes in Newlands
(0.41mt a week)

Record tonnes in West Moreton
(0.17mt a week)

Record tonnes in Hunter Valley
(0.44mt a week)

Record tonnes across all systems
(4.56mt a week)
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An exper'l‘i' nced Board and Management
Team'to lead the transform%lon i
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