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Integrated Possession Closure Hourly Schedule Fact
Sheet

Details

The Integrated Possession (IP) Team requires all hourly schedules to be submitted by 56 days from
closure commencement. Work providers are responsible for completing and submission of an hour-by-hour
schedule for their works by this timeframe.

When Aurizon Network advertise or communicate regarding our closures, we include the overall start and finish
date and time — this is not the times that work groups will receive or handback their SW05 (work group permit)
or C Forms (isolation permit).

Work needs to be planned within the closure timeframe, including handback of the permits - allowing
reasonable time for teams to remove isolations and track protection. This means in the instance of closure
finish time, pending the safe work plan or isolation complexity/ travel time, teams may need to complete works
and hand back permits 60-120 minutes earlier than the listed work activity completion.

Our objective is to build an integrated closure plan to support a safe, efficient package of works. Detailed and
timely information enables Aurizon Network to plan the works accurately and reduce late change that can
create additional risk and rework. Your support is needed to adhere to our deadlines and timeframes when
submitting work to be executed inside our closures.

FAQ’s

What does my schedule have to include?

e Firstline item recommended is ‘receive workgroup permit’ (also referred to as an SWO05 and contains
details relevant to the implemented track protection). Allow at least 1 hour for this activity.

e Second line recommended is ‘receive C-Form or Permit to Work NEAR’ (contains details relevant to the
implemented electrical isolation of the Aurizon traction system). Allow at least 1 hour for this activity.

e Third line recommended is ‘Pre-start Briefing’. Allow at least 0.5 hour for this activity.

Note: the SW05 and C-Form are issued by different teams.

e Any major milestones required to complete the works and handback track fit for service must be included.

e Any activities that require Aurizon support must be included as separate line items (i.e. removal/
reconnection of bonds, resurfacing, track inspection etc.).

e If an activity has multiple locations (i.e. two or more activities occurring within the worksite limits), they
must be shown as separate line items with the locations specified so we can accurately track the progress
of each site/location of works.

e Third and fourth last line recommended is ‘site clean-up’ and any relevant system testing as required.

e Second last line recommended is ‘handback C-Form or Permit to Work NEAR’. Allow at least 1 hour for
this activity.

e Last line item recommended is ‘handback workgroup permit’. Allow at least 1 hour for this activity.

How do | display contingency in the schedule?
e If contingency is built into the schedule, it must be made clear and visible.

e Contingency should be placed in the schedule so that it is easy to identify in the instance of overruns. For
example, in the below example schedule it is visually clear that there is 1.5hrs contingency between
undercutting being completed and resurfacing starting, so if the workgroup was to report there is a 1 hour
delay to the undercutting to be completed, the scheduler would be able to easily confirm that this delay
should not cause a delay to resurfacing support and would not require changing the machine movements.

e Contingency should not be placed between the last working line item and handing back (example on
below schedule — between operational tests & site inspection and handing back C-Form & workgroup
permit). This is because there is nothing else to occur before handing back.
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EXAMPLE SCHEDULE

A‘ AURIZON.

Receive workgroup permit

26/02/24 06:30

26/02/24 07:30

Receive C-Form

26/02/24 06:30

26/02/24 07:30

Pre-start briefing

26/02/24 07:30

26/02/24 08:00

OH Support - Bonds removal

26/02/24 08:00

26/02/24 09:00

Undercutting (including on track & cribbing) - location 1 KMs-KMs

26/02/24 09:00

26/02/24 13:00

Undercutting (including on track & cribbing) - location 2 KMs-KMs

26/02/24 13:00

26/02/24 17:00

Contingency

26/02/24 17:00

26/02/24 18:30

Resurfacing - location 1 KMs-KMs

26/02/24 18:30

26/02/24 20:30

Resurfacing - location 2 KMs-KMs

26/02/24 20:45

26/02/24 21:30

Restress - location 1 KMs-KMs

26/02/24 22:00

27/02/24 02:00

Restress - location 2 KMs-KMs 27/02/24 02:00 27/02/24 06:00
Contingency 27/02/24 06:00 27/02/24 08:00
OH Support - Reconnection of bonds 27/02/24 08:00 27/02/24 09:00

Site clean-up

27/02/24 09:00

27/02/24 14:00

Operational tests & site inspection

27/02/24 09:00

27/02/24 14:00

Handback C-Form

27/02/24 17:00

27/02/24 18:00

Handback workgroup permit

27/02/24 17:00

27/02/24 18:00
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