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Anti-Bribery and Anti-Corruption Policy 
1 Statement of Commitment 

1.1 Aurizon Holdings Limited and its subsidiaries (collectively, the Company) are committed to operating 
and acting within the Company’s values of Safety, People, Integrity, Customer and Excellence.  

1.2 The Company is committed to applying the highest ethical standards in its business conduct and 
complying with Australian and international anti-corruption and anti-bribery laws and standards. 

2 Definitions 

 In this Policy:  
Agents means third parties, including a dealer, agent, consultant, contractor or other representative. 

Bribery or bribes involves:  

• providing, causing to provide or offering to provide a Thing of Value to another person; 

• with the intention of improperly influencing the performance of a person’s duty or to encourage 
misuse of a person’s authority. 

It is irrelevant if the Bribe is accepted or ultimately paid as merely offering the Bribe will usually be 
sufficient for an offence to be committed. Bribes may include Kickbacks and Secret Commissions and, 
depending on the circumstances, Facilitation Payments.  

Corruption is a dishonest activity in which a person abuses their position to achieve personal gain or 
to provide an advantage or disadvantage to another person or entity. 

Employees means employees, contractors, directors, officers, Agents and representatives of the 
Company. 

Facilitation Payment (also known as a ‘speed’ or ‘grease’ payment) is a payment made to secure or 
expedite the performance of a routine or necessary action to which the payer is legally entitled.  

Gifts:  

(a) are free or heavily discounted items;  

(b) may be enduring (for example, a work of art) or consumables (for example, a box of chocolates 
or a bottle of wine);  

(c) include the provision of meals, entertainment or other forms of hospitality;  

(d) can range in value from nominal to significant; and 

(e) can be given or received for different reasons. 

Government Official includes any person: 

(a) engaged at any level in public duty in a government agency, including:  

(i) elected or appointed officials or employees of a government body, including national or local 
government entities;  

(ii) members of legislative, administrative and judicial bodies;  

(iii) any individual who performs work for a government body under a contract; and  

(iv) employees of government agencies; 

(b) who is a foreign public official, including a person who:  

(i) performs official duties under a foreign law, holds an official post under local custom, or 
provides a public service as defined in the foreign country’s domestic law;  
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(ii) is an employee or official of a foreign public enterprise, public international organisation or 
foreign government; 

(iii) is a member of the executive, legislature or judiciary of a foreign country;  

(iv) is standing or nominated as a candidate for any of the above; or  

(v) is an authorised intermediary for any of the above;  

(c) who holds a position at a public agency or public enterprise (including enterprises in which the 
state has part ownership); 

(d) who is an officer or employee of government-owned or government-controlled entities, including 
state-owned entities that operate in the commercial sector; 

(e) acting in an official capacity for a government, government agency or state-owned enterprise (for 
example, someone who has been given authority by a government entity to carry out official 
responsibilities); and 

(f) who is an official of a political party or candidate for political office. 

Kickbacks include payments made directly or indirectly to a client, supplier or other commercial party 
to secure or obtain a business advantage, for example payments to customers or suppliers by 
members of the sales staff using funds paid to them as sales commissions. 

Secret Commissions typically arise where an entity or person (such as an Employee) offers or gives 
a commission to an agent or representative of another person (such as a customer of the Company) 
which is not disclosed by that agent or representative to their principal. Such a payment is made as 
an inducement to influence the conduct of the principal’s business. 

Thing of Value is broadly defined and includes both monetary and non-monetary items such as 
information, Gifts, favours, services, loans, loan guarantees, investment or business opportunities, the 
use of property or equipment, educational or travel opportunities, job offers, transportation and the 
payment or reimbursement of debts.  

3 Application and implementation 

3.1 The Company requires full compliance with all applicable anti-corruption and anti-bribery laws and this 
Anti-Bribery and Anti-Corruption Policy by all Employees. 

3.2 Violations of anti-corruption and anti-bribery laws can cause reputational damage and carry severe civil 
and criminal penalties for the Company and its Employees personally. In addition, violations of Company 
policies can have severe consequences, including termination of employment. 

3.3 The giving and receiving of Bribes are strictly prohibited under this Policy. Any offers of Bribes made 
to or by Employees, even if refused, must be reported immediately to the Head of Risk or in accordance 
with the Whistleblower Policy. 

3.4 The Company’s prohibition on Bribery must be communicated to all suppliers, contractors and business 
partners at the outset of the Company’s business relationship with them and as appropriate during their 
work for the Company. The Company also expects its stakeholders to act in a manner consistent with 
the Company’s expectations of ethical behaviour. 

3.5 The Company provides appropriate training to Employees so that they can recognise and deal with 
potential instances of Bribery or Corruption in accordance with this Policy.  

3.6 Each manager is responsible for monitoring compliance by their direct reports with this Policy, and each 
Employee is responsible for their own individual compliance. Overall responsibility for the administration 
of this Policy lies with the Company Secretary. 

3.7 This Policy supports the Company’s values, Code of Conduct and Whistleblower Policy. 
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4 Prohibition against Bribery and Corruption 

4.1 The Company strictly prohibits engaging in, or tolerating, Bribery or Corruption of any person or entity, 
including government or commercial entities, Government Officials or private persons.  

4.2 Corruptly conveying or offering a Thing of Value to any person or their associates (including family 
members) either directly or indirectly through Agents, intermediaries or other third parties, or receiving a 
Thing of Value corruptly, is prohibited.  

4.3 The health and safety of Employees is a priority. If an Employee is in a situation where a Thing of Value 
must be given to protect the Employee, or someone else, from physical harm, or an Employee is faced 
with the threat or fear of violence, the relevant payment, conveyance or other transaction should be made. 
Full details of the payment, conveyance or transaction must be provided to the Head of Risk without 
delay. 

4.4 The Company and its Employees must keep accurate books and records that fairly reflect all transactions 
involving the Company's assets and must ensure that all transactions are properly authorised in 
accordance with this Policy and any other applicable Company policies. 

5 Donations and Sponsorship 

5.1 Political donations 

The Company’s policy is that it will not make donations or other contributions (monetary and non-
monetary) to political parties. 

5.2 Charitable donations and sponsorship 

(a) As a general policy, charitable donations and sponsorship arrangements entered by the 
Company should be for approved causes, made to registered entities and must not create 
adverse reputational risks. 

(b) Employees must ensure that they have obtained and reviewed all relevant information about 
the charity or sponsorship recipient to ensure that it is: 

(i) reputable and financially solvent; 

(ii) not politically or ethically controversial; and 

(iii) agreeable to providing satisfactory details of financial and other aspects of the charity 
or sponsorship cause. 

(c) Once the above matters have been established, the Employee proposing a charity or 
sponsorship arrangement should seek approval in accordance with the Company’s 
Delegations of Authority Standard and any other applicable company policies or programs, 
including the Aurizon Community Giving Fund. Once approval has been obtained a charity or 
sponsorship agreement should be signed by the recipient and a copy of that agreement, and 
relevant details of the donation made, should be retained for the Company’s records. 

5.3 Donations in personal capacity 

Employees may in their personal capacity make donations, sponsorships or grants to whomever they 
choose. However, the appearance of such actions should be considered if the recipient (or an 
associate of the recipient) is associated with the Company or its business (for example, a customer, 
supplier or public official). If the donation, sponsorship or grant may be construed as intending to 
influence a business decision affecting the Company or its business, it should not be given. 
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6 Facilitation Payments 

6.1 As the laws that apply vary depending on the jurisdiction, any request to make a Facilitation Payment 
should be resisted wherever possible. Advice must be sought from the Company’s Legal Team before 
making any Facilitation Payments. Any requests to make, or the making of, a Facilitation Payment on 
behalf of the Company must be reported to the Head of Risk immediately. 

6.2 There are practical ways that Employees can avoid making Facilitation Payments. Employees are 
encouraged, where they feel safe doing so, to consider the following: 

(a) research local laws in advance and know what authorisations (such as permits or licenses) 
are required beforehand; 

(b) where possible, receive advance written confirmation relevant documents are in order; 

(c) question the legitimacy of any request for a Facilitation Payment and communicate to the 
person making the request: 

(i) the Company’s policy against Facilitation Payments; 

(ii) that any request for, or payment of, a Facilitation Payment may be in breach of both 
local and international laws and will be reported to the Company;  

(iii) that if the payment were to be made on the basis that it is legitimate, it will be made 
directly to the relevant government agency or organisation on receipt of an invoice, 
and that a receipt for the payment and identification details of the official making the 
demand will be required; and 

(iv) that consultation with the person’s superior is required; 

(d) seek advice from the Company’s Legal Team. 

6.3 Examples of Facilitation Payments include: 

(a) processing government papers such as visas; 

(b) obtaining permits, licenses or other official documentation to allow a person or entity to carry 
on business in a country; 

(c) inspections regarding contract performance or the transportation of goods; 

(d) clearing cargo or goods through customs; 

(e) providing police or military protection; and 

(f) providing utilities such as power and water.  

7 Conflicts of interest  

7.1 Conflicts of interest arise when a personal interest interferes, or even appears to interfere, with the 
best interests of the Company. It is a duty for all Employees to always act in the best interests of the 
Company. 

7.2 A conflict of interest can constitute Bribery if an Employee requests, agrees to receive or receives a 
Thing of Value in a manner that interferes, or appears to interfere, with the Employee’s judgment in 
performing his or her functions on behalf of the Company. This would include a benefit provided to that 
Employee’s associate (including family members). 

7.3 If an Employee considers that they have a perceived or actual conflict of interest concerning any 
matter, they must declare the conflict of interest in accordance with the Company’s Conflict of Interest 
Policy. 

https://aurizonholdings.sharepoint.com/sites/HOWED/Approved%20Documents/Conflict%20of%20Interest%20Policy.pdf?CID=d700780c-89a1-4c03-a39a-4eb96ee43ed8
https://aurizonholdings.sharepoint.com/sites/HOWED/Approved%20Documents/Conflict%20of%20Interest%20Policy.pdf?CID=d700780c-89a1-4c03-a39a-4eb96ee43ed8
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8 Retention of Agents and entering into joint ventures 

8.1 Retaining the services of Agents or entering joint venture arrangements with third parties can raise 
compliance issues. Engagement of any Agents or entry into any joint ventures should be conducted 
in consultation with the Company’s Legal Team. Where appropriate, background checks and due 
diligence will be conducted before engaging the Agent or entering into the joint venture. 

8.2 As a general rule, agreements with Agents or joint venture partners should be in writing and describe 
the services to be performed, the fee basis, the amounts to be paid and other material terms and 
conditions, including suitable anti-bribery and anti-corruption clauses, performance monitoring and 
audit rights to ensure compliance and termination rights for failure to comply with anti-bribery and anti-
corruption laws (with clauses to be advised by the Company’s Legal Team). Payments must be:  

(a) made strictly in accordance with the written agreement;  

(b) reasonable in the circumstances and bear a direct relationship to the value of the services 
rendered;  

(c) in full compliance with all applicable governing laws; 

(d) made to the Agent's or joint venture partner’s bank account in the country where the services 
are performed or where the Agent's or joint venture partner’s offices are located; and  

(e) never made in cash. 

8.3 Agreements with Agents or joint venture partners in higher risk jurisdictions must contain written 
provisions requiring the Agents or joint venture partners to comply fully with all anti-bribery and anti-
corruption laws, rules and regulations, as well as the terms of this Policy, a copy of which should be 
made available to all Agents and joint venture partners. Such agreements should also contain an 
obligation on the part of the Agent's or joint venture partner’s representatives to certify periodically that 
such representatives have no knowledge of any acts, or suspected acts, of Bribery and Corruption. 

9 Gifts 

9.1 Receipt of Gifts 

Gifts should be declared using Aurizon’s disclosure register and may only be accepted in accordance 
with the Conflict of Interest Policy and Conflict of Interest Guidance - Gifts and Hospitality.  

9.2 Provision of Gifts to Government Officials 

(a) Governing laws, rules and regulations should be checked prior to offering or giving any Gifts 
to Government Officials. 

(b) Where the provision of Gifts is allowed to Government Officials, it must be ensured that: 

(i) Government Officials are not reimbursed for meals, entertainment or hospitality nor 
provided with cash per diems; 

(ii) all Gifts provided to Government Officials are reported to the Head of Risk and 
recorded on the gift register and receipts and details retained; 

(iii) all planned meals and events involving Government Officials are pre-approved by the 
relevant Group Executive (or one of their direct reports) and the Company’s Legal 
Team; 

(iv) expenses are for amounts that are reasonable in the circumstances, consistent with 
local practice and consistent with travel expense amounts for Employees; and 

(v) it is not otherwise prohibited under any Company policy, standard or guideline. 
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9.3 Provision of Gifts to private persons 

(a) Gifts offered to private persons (including corporate entities) should be reasonable as to value 
and frequency. 

(b) Gifts must not be provided: 

(i) with the intention, or appearance of, improperly influencing a private person in relation 
to the Company's business;  

(ii) if the giving of such is prohibited by this Policy, or any other Company policy, standard 
or guidelines; or 

(iii) if the recipient is prohibited by their employer’s policies from receiving them. 

(c) In all cases, the provision of Gifts to private persons must be approved by the relevant Group 
Executive or a direct report of the Group Executive and accurate records of the Gifts must be 
kept and be available for inspection by the Company’s Governance & Risk Team. 

9.4 What will happen if an Employee offers, provides or accepts a Gift in contravention of this Policy? 

(a) Any Gifts offered, provided or accepted in contravention of this Policy must be reported to the 
Head of Risk and, if the benefit is a Gift received by an Employee or is hospitality that has yet 
to be provided to the Employee, hand the Gift or right to receive the hospitality over to the 
Company. 

(b) Where considered appropriate by the Head of Risk, the Gift received or hospitality to be 
provided may be: 

(i) donated to charity; 

(ii) divided up among Employees or made available for the recipient’s team; or 

(iii) returned to the giver with an explanation of the Company’s policy. 

(c) In exceptional cases the Head of Risk, in consultation with the Group General Counsel, may 
determine that the Gift may be retained by the recipient. 

(d) Notwithstanding the above, all Gifts considered to be a Bribe or a potential Bribe will be 
returned to the giver immediately. 

10 Travel 

10.1 Under this Policy, a Thing of Value also includes travel expenses, such as travel to inspect the 
Company's offices or facilities or to a seminar or promotional event sponsored by the Company. 

10.2 Paying for, or reimbursing, travel expenses with the intention or appearance of improperly influencing 
a third party in order to obtain a business advantage for the Company, or for any other corrupt purpose, 
is strictly prohibited. 

10.3 Because of potential risks in this area, support for travel by Government Officials should be pre-
approved by the Company’s Legal Team. 

10.4 As a general rule, offers to Employees of sponsored travel may only be accepted if necessary for a 
valid business purpose and approved in advance by the Employee’s relevant Group Executive or 
direct report to their Group Executive. If there is a valid business purpose to attend an event or 
function, the Company, at its discretion, may pay for any travel or accommodation costs. Sponsored 
travel not otherwise permitted is not made acceptable by being undertaken during a period of leave. 

11 Raising concerns 

11.1 All Employees must report suspected or actual breaches of this Policy, including the giving, receiving 
or offering of Bribes or Facilitation Payments, directly to the Head of Risk or in accordance with the 
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Whistleblower Policy. Conscious disregard, deliberate ignorance and willful blindness will not avoid 
liability for Bribery and Corruption. 

11.2 The Whistleblower Policy provides a mechanism whereby Employees and others can report their 
concerns freely and without fear of reprisal or intimidation, including by using the Whistleblower 
Hotline. 

11.3 As set out in the Whistleblower Policy, all reports of improper conduct will be treated seriously and be 
the subject of a thorough investigation. The Company will not tolerate any adverse repercussions for 
anyone who makes a report of improper conduct (provided the report is made in good faith and the 
whistleblower has not engaged in improper conduct themselves). 

11.4 If you have any questions concerning this Policy or possible violations of this Policy, please contact 
the Company’s Legal Team or the Head of Risk. 

12 Breach of this Policy 

If an Employee breaches this Policy, they may be subject to serious consequences including 
disciplinary action and termination of their employment or engagement with the Company. They may 
also be subject to criminal legal consequences and penalties.  

13 Review 

This Policy is subject to periodic review by the Board. 

_______________________________________________________________________________________ 

14 Reference Documents  

• Code of Conduct  

• Delegations of Authority Standard 

• Disclosure Register 

• Disclosure Register Submission Guideline  

• Conflict of Interest Policy 

• Conflict of Interest Guidance – Gifts and Hospitality 

• Gifts and Hospitality Fact Sheet 

• Whistleblower Fact Sheet 

• Whistleblower Policy 
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